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Eleven years on Java and Spring Boot backends, microservices and event-driven
systems. Now I build runtime-agnostic harnesses that turn coding agents into
bounded, reviewable engineering workflows: explicit phases, durable resumable
state, contracts and iteration budgets, per-role model routing, and traced runs I
can score and evaluate. Author of two open-source orchestration kits and of
Aqorin, published on npm.

01 ORCHESTRATION

OPEN SOURCE OAK OpenCode Agent Orchestration Kit

github.com/jcarlosrodicio/opencode-agent-orchestration-kit

Multi-agent harness that turns OpenCode into a structured engineering team: nine specialised
roles (lead, researcher, designer, specifier, developer, reviewer, evaluator, debugger, evolver)
behind a bounded lead router.

Durable workflows on schema-versioned JSON snapshots and append-only JSONL history,
with contract hashing, idempotent action IDs and exclusive locking for crash-safe resume.

Bounded autonomy: explicit contracts, iteration caps, an independent read-only review pass
against the original scope, and model-agnostic execution with per-role model assignment.

IN PROGRESS Agorin runtime-agnostic orchestration layer
Owns canonical engineering workflows and maps their execution onto different coding-agent
@agorin/cli runtimes: OpenCode, jcode, Pi and Codex.

Capability-based Runtime Adapter SDK over hexagonal TypeScript packages and JSON
Schema contracts, so a new runtime is an adapter, not a rewrite.

SQLite-backed durable runs (runs, status, inspect, logs), fail-closed consent-gated
provisioning, phased delivery with recorded exit evidence and mandatory Human Experience
Checkpoints. @agorin/cli 0.1.0 on npm, macOS armé4 verified.

CROSS-CUTTING Observability and agent evaluation

LangFuse traces every agent | run. Those traces feed task scores and custom evaluators, so a
harness change is judged on measured outcomes, not impressions.

Self-hosted Arize Phoenix deployment, tally-phoenix—observability, tracing the receipt-
scan LLM calls in Tally. Kept as its own small repository so it builds without the full app
context.

IN PROGRESS Grodar growth intelligence platform

Multi-project, product-agnostic platform built on one explicit pipeline.

Observation = Signal = Opportunity = Action = Experiment - Measurement = Learning


https://github.com/jcarlosrodicio/opencode-agent-orchestration-kit
https://github.com/jcarlosrodicio
https://linkedin.com/in/jcarlosrodicio
mailto:support@rcuadrado.es

OPEN SOURCE

In progress
Node.js 22+, Pi
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Ingests visibility sources (Search Console, Bing, Google Play, App Store Connect, SERP, GEO
and Al search, competitors, reviews, backlinks), keeps the facts in PostgreSQL and derives
deterministic, explainable, prioritised opportunities.

Exposed through a web dashboard and Grodar MCP, so agents consume the same contract as
humans. One contract test suite runs against in-memory, PGlite and real Postgres.

Pi Agent Orchestration Kit

github.com/jcarlosrodicio/pi-agent-orchestration-kit

The same philosophy as OAK, ported to the Pi runtime: the same phase discipline, research
through review, run over Pi's native subagent system instead of collapsing into one model
pass.

Read-only lead router, optional scope, evaluation, debug and evolution sidecars, per-agent
model routing, and pi-switch, a TUI for model selection.

Safety boundary: environment-variable guards against secret propagation, repository checks
rejecting symlinks and private markers, and a publication workflow separating the private
harness from the public distribution.

EXPERIENCE Eleven years of backend engineering

04/2022 - Present

Lookiero Tech
Remote

10/2021 - 04/2022
Grupo Avalon
Remote

12/2020 - 10/2021
Sngular
Seville, Spain

Senior Software Engineer
Backend services in Java and Spring Boot on a microservice architecture, with hexagonal
architecture and CQRS keeping responsibilities separated.

REST and GraphQL APIs for internal and external systems, plus asynchronous event-driven
flows with RabbitMQ.

Team-built Al model, trained and hosted on AWS, that validates addresses in the delivery
flow.

MCP server built for the product team, giving them direct, self-service access to the team's
systems and data.

Agent skills defined inside the repository so that whichever coding agent is used follows the
same deterministic, repeatable workflow.

Frontend monorepo with React and Expo. Technical decisions, code review, continuous quality
improvement.

Java 25, Spring Boot, React, Expo, microservices, REST, GraphQL, RabbitMQ, AWS, Jenkins, GitHub Actions,
Bitbucket, Grafana, Kibana, CQRS, hexagonal architecture, MCP.
Senior Software Developer

Microservice-based backend applications with Java 11 and Spring Boot, integrated through
REST APIs and messaging systems.

Unit and integration testing to sustain delivery quality.

Java 11, Spring Boot, microservices, REST, JUnit 5, Kafka, IBM MQ, Jenkins, Git.

Software Developer

Microservice-based applications and backend services with Java 11, Spring and Spring Boot.

Enhancement analysis, technical solution design and integration with external systems over
REST and gRPC.

Java 11, Spring, Spring Boot, microservices, MongoDB, REST, gRPC, JUnit 5, Bamboo, Git.


https://github.com/jcarlosrodicio/pi-agent-orchestration-kit

04/2018 - 12/2020
Deloitte
Seville, Spain

02/2016 - 04/2018
SDOS
Seville, Spain
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Technical Analyst

Enhancements in enterprise applications, service modernisation and system integration over
REST, SOAP and Java technologies.

Technical task management and coordination of team members.

Java 8, Spring, Spring Boot, microservices, DB2, REST, SOAP, WebSphere, JavaScript, JSP, Git, SCM.

Programmer

Enhancements in software applications, backend and frontend, in Java and Angular
environments.

Integration with Oracle and MySQL databases, REST APIs and application servers.

Java 8, Spring, Spring Boot, Oracle, MySQL, REST, WebLogic, Tomcat, JavaScript, Angular, Git.

PRODUCTS Mobile apps designed and built end to end

iOS and Android
Flutter, Supabase
Drift, fastlane

05/2024 - Present
iOS and Android
Flutter
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Tally personal finance

Local-first expense and income tracking: accounts, currencies, categories, goals, receipt images
and CSV export.

Feature-owned Clean, DDD and hexagonal boundaries, GoRouter and Drift persistence,
Supabase Auth for session and OAuth, releases automated with fastlane for TestFlight and
Google Play.

Cinepedia

Film information browser integrating external APIs behind a modular architecture.

TOOLKIT

ORCHESTRATION

AGENT RUNTIMES
OBSERVABILITY
BACKEND
ARCHITECTURE
DATA, MESSAGING
CLOUD, DELIVERY
TESTING

LANGUAGES, Ul
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Multi-agent harnesses, MCP servers, agent skills, phase and contract-based workflows, durable
run state, per-role model routing, bounded autonomy

OpenCode, Claude Code, Codex, Pi

LangFuse, Arize Phoenix, task scoring and custom evaluators, Grafana, Kibana

Java8 /11 /17 / 21/ 25, Spring Boot, Spring Framework, REST, GraphQL, gRPC
Microservices, hexagonal architecture, CQRS, DDD, event-driven systems

PostgreSQL, Oracle, MySQL, DB2, MongoDB, SQLite, Drizzle, RabbitMQ, Kafka, IBM MQ
AWS, Docker, Jenkins, GitHub Actions, Bamboo, Bitbucket, Git, fastlane

JUnit 5, Mockito, Vitest, Testcontainers, integration and contract testing

Java, TypeScript, JavaScript, Dart, Node.js, React, Expo, Flutter, Angular

EDUCATION

09/2010 - 09/2015
Seville

09/2008 - 06/2010
Seville

Languages

Software Engineering Degree

Higher School of Computer Engineering

Higher Vocational Training, Computer Systems Administration

Nuevas Profesiones

Spanish native English intermediate



